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“When we make the connection 
between rural health, education 
and business Shift Happens..”

• Founded in 1989 dedicated to healthcare 
• Facilitating alliances between academic and rural hospitals
• Specialists in caregiver, patient, and community stakeholder 

engagement
• Thought-partners with National Organization of State 

Offices of Rural Health transforming National Rural Health 
Day into a sustainable movement #PowerofRural

• Organizational development strategists, teaching tools, 
facilitators, advisors and coaches

• Host of Rural Matters Podcast

President & CEO

MICHELLE RATHMAN

e:Michelle@doitwithimpact.com 
w:MichelleRathman.com |p:630.865.4439
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Who will choose a career 
in rural health here?



▪ Underperformance Patient 
Care Areas (Market Share)

▪ Quality Ranking

▪ Population Risk

▪ Patient Perspectives / Poor 
HCAHPS

▪ Financial Instability

▪ Escalating Turnover

▪ Outmigration

▪ Policy Driven Closures

Over 100 Hospital Closures

An estimated 700 classified 
as vulnerable and t risk.



Opioids is most definitely 
a Rural Matter!



Rural Medicine and 
the Important Role of 
Critical Access Hospitals



From farmland to 
field of dreams. 

They built it.
They didn’t come.



Every Box 
Checked…Right?
• Land Available

• District Dissolved

• Compiled projections vs. 
feasibility study 

• CON Approved

• New ER Physicians & Alliance 
w/Academic 
Medical Center

• Overwhelming Support from 
Broader Rural Health Community



The Perfect Storm

• Lackluster community, employee and 
stakeholder engagement out of the gate.

• Vocal and ardent local physician opposition 
from day one.

• Tsunami of rumors on the pages of local 
media.



$40 million in new debt. 
Astounding community ill will. 







Courageous
Candid
Continuing 
Stakeholder 
Conversations

“The truth is, most of your  

communities are not waking up 

everyday giving second thought 

to their local hospital. Work to 

establish everyday relevance!”

-Michelle Rathman
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Prepare

Educate

Collaborate
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Over 

Communicate



Be present in 
the places 
people live their 
lives. 

Parks

Ball Fields

Civic 

Groups

Social 

Gatherings

Grocery 

Store

School

Personal 

Care

Home

Online Church

To expand your 
visibility, expand your 
reach.



Components of a Strategic 
Communications Plan
Marketing: Create material that conveys to your stakeholders that you are listening.

Social Media: Put the right amount of thought and effort into your digital efforts. Doing so 

conveys that you are in touch.

Advertising: Print, billboard, radio, and other forms of advertising are and will continue 

to be vital to your visibility. Confirm that all messages in circulation/rotation are accurate 

and aligned.

Media Relations: Editorial media continues to be an important avenue for exposure. If your 

community still has a local paper, your hospital should a frequent feature.

Fulfillment: A great experience, low wait times, friendly faces, compassionate care, whatever 

you promise, make sure you deliver!

THE ART OF STRATEGIC ALIGNMENT & COLLABORATIVE COMMUNITY ENGAGEMENT PLAYBOOK



Sample initiatives proven to improve 
community perception, staff 

engagement, and outmigration.

Contact Michelle Rathman to gain access to view an online eBook containing case 
community and stakeholder engagement initiatives designed to address outmigration 
and protect rural hospitals from market share loss that adversely affects financial 
performance..  
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We’re making the connections between rural 
education, business, health and economies.

@MRBImpact
@RuralMattersPod


